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The Coalition – Our Beginning

 2 0 0 4  – A  S M A L L  G R O U P  O F  B U S I N E S S  S E R V I C E S  O F F I C E R S  
I N I T I AT E D  C O N C E P T U A L  D I S C U S S I O N S  A B O U T  C O L L A B O R AT I V E  
P U R C H A S I N G  F O R  P R I VAT E  H I G H E R  E D U C AT I O N  B E YO N D  
G E O G R A P H I C  B O R D E R S  

 2 0 0 5  – A  B U S I N E S S  P L A N  WA S  P R O P O S E D

 2 0 0 6  – N I N E  S TAT E  A S S O C I AT I O N S  F O R M E D  A  5 0 1 ( C ) ( 3 )  N O N -
P R O F I T  O R G A N I Z AT I O N  – C O A L I T I O N  F O R  C O L L E G E  C O S T  
S AV I N G S
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AAICU
AICU
AICCU
CCIC
ICUF
GICA
IAICU
The Federation
ICI
KICA
AIKCU
LAICU
AICUM
MICU
MICUA
MCA
MPCC
MCF

CINCF
NCICU
NHCUC
AICUNJ
CICU
AICUO
OFIC
OAICU
AICUP
AICURI
SCICU
TICUA
ICUT
CICV
AVIC
ICW
WAICU

The Coalition – Today
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The Coalition – What We Do
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COALITION PROGRAM PROVIDERS

Finance
Purchasing Card
Project Financing
Lease Management
Health Benefits Management
Management Consulting
Electronic Payment Processing
Invoice Automation

Athletics
Intercollegiate Sports Insurance

Telecom/IT
Telecom Solutions
Cyber Security

Facilities/Environmental
MRO and Construction Supplies
Project Financing

Legal/Insurance
Settlement Recovery
Property/Casualty
Risk Management
Cyber Security

HR
Health Benefits Management
Employee Background Screening
Employee Health Insurance
Group Long Term Care
Auto and Home Insurance

Health/Wellness
Employee Health Insurance
Student Health Insurance
Telehealth, Tele Mental Health
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Make Accounts Payable

EFFICIENT, SECURE, and PROFITABLE

• Reduce payment fraud risk 

• Reclaim valuable AP hours

• Earn cash back rewards

• Minimize compliance risk

• Lower costs



WWW.THECOALITION.US



WWW.THECOALITION.US



WWW.THECOALITION.US



WWW.THECOALITION.US

Transformative Procure to Pay Automation
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PROCURE TO PAY OPTIONS
ELECTRONIC PO CREATION

Coming Nov of 2022INVOICE AUTOMATIONAP PAYMENT AUTOMATION

PR / PO



FAEF.COM/EDUCATION

PCARD PROGRAM FOR HIGHER EDUCATION
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MAKE YOUR PURCHASING CARD PROGRAM

Simple and Effective

• No annual fees

• No minimum annual spend

• No accelerated payment requirement

• Earn rebates up to 1.40% based on the collaborative spend

• LTI/VPP transactions earn a flat rate of .4%
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MINDSTREAM IS A     
CONSULTING FIRM FOCUSED 
ON HIGHER EDUCATION 
TRANSFORMATION
 Reversing first time enrollment and retention declines

 Re-imagining workflows and organizations in light of 

budget cuts

 Altering the institution’s culture to keep needed change 

alive
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Our tool uses methodology 
developed by Robert Zemsky, 
Susan Shaman, and Susan 
Campbell Baldridge, as laid out 
in their book, The College 
Stress Test, which focuses on 
stable and sustained 
enrollments, secure revenue 
streams and reasonable 
expenditures.
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Specializing in Title IX, equity, DEI, ADA, and Clery Act support services
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PRIVATE COLLEGES & UNIVERSITIES WORKING TOGETHER TO FIND A 
SUSTAINABLE PATH FOR TECHNOLOGY OPERATIONS

New Partnership



Founded in 2014 by a group of 6 institutions
Current membership is at 276 institutions

1. Create a community of practice in technology operations 
for CIOs, CFOs and other technology leadership

2. Create ERP Solutions Cohort teams to collaborate, share 
resources and negotiate with the major ERP vendors for 
both on-premise and in-the-cloud operations, 

3. Evaluate solution providers and report on their products, 
services and future developments

4. Develop an affordable collaborative model for cloud-
based ERP solutions & shared services 



HESS Collective ERP Program

Private, non-profit colleges and 
universities working together to 
share resources and expertise to 
lower long-term enterprise 
systems & services costs.



Member

ENERGY PROGRAM

The Coalition 



Our Opportunity to Help Member Schools
Obstacles to Energy Transition Programs* 

#1 -Capital –Internal competition/ 
Prioritization 

#2 – Resources – Bandwidth 

#3 – Data – Insufficient Info on 
Performance/ ROI Insights 

*Second Nature 2019-2022 Strategic Plan  



Program Scope 
$150MM Capital Target by 2025

Qualifying Projects*
• Energy Efficiency 
• Renewable Energy 
• Clean Transportation 

Customized Structures
• Improved Rates
• Enhanced Terms 
• Leases and Loans
• PPAs and ESAs 
• 5-20 Year Terms –

Maximize ROI 
*Financing still subject to bank underwriting requirements and project diligence

Independent Capital 
• Attractive Alternative to 

ESCO Financing 
• Vendor & Tech Agnostic 
• Support Sustainability Plan 
• Ability to address other 

Deferred Maintenance 
Needs 

FAEF is committed to helping our clients seize the opportunity of progressing toward a carbon neutral/low-carbon campus.  
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Program Scope 
Grant Funding for Campus Assessments 

Coalition Program Partners

• Coalition identifying best in class 
program partners to provide 
energy assessments and EPC 
capabilities

• Complimentary to existing 
programs or resources utilized by 
Coalition members

Grant Program

2

• Available to Coalition member 
schools interested in performing 
campus energy assessments 

• $100K Coalition Energy Program 
grant sponsored by First 
American 

Benefit to Coalition Members

• Initial Grant Program should 
support sponsorship for five (5) 
awarded schools to receive a full 
energy assessment 

• Coalition targeting February 1st, 
2023 for grant applications to be 
available 



Program Scope 
Ongoing Resources & Academic Integration 

Informational Series 
• Subject matter experts 

provide Educational 
webinars on 
technologies utilized on 
the projects

• Exclusive content and 
insights for participating 
Schools 

Strategic Planning 
• Provide content to share 

progress with the campus 
community 

Create Living Lab 
Opportunities 
• Faculty and students can 

participate 
• Provide a forum for 

Technical partners to 
interact with students 



Program Scope 
Additional Resources & Capabilities
Access To:

• Data from Energy Cost/Usage Assessments

• Independent Knowledge & Insights  

• Experienced Technical Partners

Insights Into:

• Emerging Technologies 

• State & National Grant Opportunities  

• Available Incentive Programs



Summary

What makes this 
program valuable to 
member schools?

1) Independent nature of the program (non-
ESCO) and coordination with the Coalition 
and it’s members provides unbiased 
insights, choice in service providers & 
actionable information that aligns with 
member campus goals

2) Provides favorable and flexible capital 
terms needed to advance existing 
sustainability commitments within existing 
budget constraints

3) Offers initial capital to support schools 
interested in participating 

4) Opportunity to provide a broad set of 
support and resources to help Coalition 
members advance broader sustainability 
goals (both environmental and financial)
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The Coalition
Pain

What Keeps You 
Up at Night?How May I Help?
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